Screening Tool
Equality (and Health Inequality) Impact Assessment (EIA)
An EIA is a tool to explore the potential for a policy, strategy, service, project or procedure to have an impact
on a particular group, groups or community. This includes the impact on one or more of these groups:
•
•
•
•

Protected characteristic groups (as outlined in the Equality Act 2010)
Disadvantaged or marginalised groups or communities
Deprivation and socio-economic disadvantage within local communities
Local health inequalities for groups and communities

The main purpose of this Screening Tool is to help you decide whether or not you need to undertake
a more in depth Equality and Health Inequality Impact Assessment (EIA) for your project or piece of
work.
Please always complete this Screening Equality (and Health Inequality) Impact Assessment (EIA)
whilst having your initial conversations to make any changes or introduce new projects in service
delivery


After you have identified your project as a no or low impact project, following discussion leading up
to the change proposal



When you are unsure about the level of impact your project may have on groups of people.



As stand-alone document (e.g. for a policy change)



As a precursor to the Extended EIA.

Please note
The outcome of this Screening EIA assessment may highlight significant impact on the groups above and
will then warrant the need to complete the Due Regard EIA form.
For further support or advice please contact:
•

Trust Lead for Workforce Diversity, Shanila Wahid – Foolheea Shanila.foolheea@spft.nhs.uk

1.

Introduction and overview

Title of EIA

ID No. TPWF/215

Gender Reassignment Policy

Team /
Department

HR

Assessor
Completing
the EIA

Shanila Foolheea Trust Lead, WEDI

Date EIA
Screening
Started

02 February 2021

What is the
focus of this
EIA?
Brief
description
of service,
policy,
strategy,
function
which this
EIA relates
to.

Workforce Policy

Date EIA Screening
Completed
Organisational
strategy

Clinical
policies

26th June 2021
Other:
Please state

This policy is designed to assist management and staff in supporting service users and
staff who have either changed their gender identity before joining the organisation or, who
are in the process of changing their gender identity whilst in Sussex Partnership NHS
Foundation Trust.

2. Impact assessment – Protected Characteristics
How does your service, policy, strategy or function impact on any of the Equality Act 2010
protected characteristic groups below?
Positive Neutral
Race

Sex
Gender
reassignment

Negative

No Comments
Impact
This policy is relevant to all Trans people regardless of
age, disability, ethnicity, gender, religion or belief or sexual
orientation. The Trust offers options to individuals who
wish to seek support within the organisation during a
gender transition period. Support must also include
identifying individual support needs; this should also
include additional diversity issues such as age, culture,
disability, ethnicity, religion or belief or sexual orientation.
This policy ensures men and women have the right not to
be discriminated based on their gender. This applies to all
our staff and service users, patients and carers.
This policy ensures that Trans people and individuals
undergoing the gender reassignment process are treated
with fairness and supported in their recruitment and career
development and provides management guidance on the
status of Trans people undergoing the gender
reassignment process. This policy also details the
appropriate procedure to be followed when a Trans person
applies to the Trust following gender reassignment, or
states that they are about to undergo the gender
reassignment process whilst in the employment and/or a
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Positive Neutral

Negative

No Comments
Impact
service user of the Trust and what support should be
provided to people undergoing gender reassignment.

Age

Religion and belief

Disability

Sexual
orientation

Marriage or civil
partnership

Pregnancy and
maternity

This policy is the Trust’s commitment to ensure individuals
who are proposing to undergo, are undergoing or have
undergone a process or part of a process for the purpose
of reassigning their sex (by changing physiological or
other attributes of their sex) do not experience
discrimination, harassment and victimisation whilst in Trust
care and employment.
This policy is relevant to all Trans people regardless of
age, disability, ethnicity, gender, religion or belief or sexual
orientation. The Trust offers options to individuals who
wish to seek support within the organisation during a
gender transition period. Support must also include
identifying individual support needs; this should also
include additional diversity issues such as age, culture,
disability, ethnicity, religion or belief or sexual orientation.
This policy is relevant to all Trans people regardless of
age, disability, ethnicity, gender, religion or belief or sexual
orientation. The Trust offers options to individuals who
wish to seek support within the organisation during a
gender transition period. Support must also include
identifying individual support needs; this should also
include additional diversity issues such as age, culture,
disability, ethnicity, religion or belief or sexual orientation.
This policy is relevant to all Trans people regardless of
age, disability, ethnicity, gender, religion or belief or sexual
orientation. The Trust offers options to individuals who
wish to seek support within the organisation during a
gender transition period. Support must also include
identifying individual support needs; this should also
include additional diversity issues such as age, culture,
disability, ethnicity, religion or belief or sexual orientation.
This policy is relevant to all Trans people regardless of
age, disability, ethnicity, gender, religion or belief or sexual
orientation. The Trust offers options to individuals who
wish to seek support within the organisation during a
gender transition period. Support must also include
identifying individual support needs; this should also
include additional diversity issues such as age, culture,
disability, ethnicity, religion or belief or sexual orientation.
This policy acknowledges the diversity of Trans people
exist across all of the protected characteristics cited in the
Act (Age, Disability, Gender reassignment, Marriage and
civil partnership, Pregnancy and maternity, Race, Religion
or belief, Sex, Sexual orientation. The Act prohibits
discrimination and harassment of transsexual people.
This policy acknowledges the diversity of Trans people
exist across all of the protected characteristics cited in the
Act (Age, Disability, Gender reassignment, Marriage and
civil partnership, Pregnancy and maternity, Race, Religion
or belief, Sex, Sexual orientation. The Act prohibits
discrimination and harassment of transsexual people.

3. Impact assessment – disadvantaged, inclusion groups and communities
How does this service, policy, strategy or function impact on any other disadvantaged or
inclusion groups? Please give details.
This guidance is for managers and staff and is intended to provide advice on the legal situation, on good practice in the
workplace and as a provider of services. The basis of the Trust approach is that all Trans staff, service users, carers or
visitors, regardless of whether they have decided to go through the process of medical reassignment and regardless
therefore of their formal legal standing, should be treated with equal respect.
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How does this service, policy, strategy or function impact on any other disadvantaged or
inclusion groups? Please give details.
This policy acknowledges the diversity of Trans people exist across all of the protected characteristics

How does this service, policy or function impact on deprivation and socio-economic
disadvantage of local communities? Please give details.

4. Health inequalities

Yes

No Don’t Comments
know

The aim of this policy is to develop and deliver
services above the minimum standard of legal
compliance and Care Quality Commission
Standards that will lead to a more positive
experience for Trans people and staff.

How will the initiative help to reduce
health inequalities for any specific
groups and communities?

The Trust will ensure service users or staff get
the support and care that their clinician or
manager agree will make a difference to their
health and wellbeing and promote their own
independence.
In line with the Department of Health, The Trust
agrees that neglecting people’s human rights is
bad for their health and protecting and
promoting their human rights is good for the
individual’s health and makes better services
for everyone.

5. Engagement
Yes

Has there been any engagement activity
relating to this service, policy, strategy or
function?

Does there need to be any further
engagement?

No

Don’t Comments
know
This policy has been developed in partnership
with trade union colleagues, the LGBTQI staff
network Time Out, external partners such as
Hastings and Rother Rainbow Alliance,
Gender Trust and Mind Out, Human
Resources, the Equality, Diversity and Human
Rights Team and the Equality and Diversity
Steering Group chaired by the Chief
Executive. The Policy will be ratified by the
Workforce Executive Committee.

If yes, add this as an action to the Action
plan below
6. Extended EIA
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Is an Extended Due Regard EIA required?
Give details

Yes / No / Don’t know?

The policy was written in collaboration with the above mentioned groups and this document
reflects the robust nature by which the process was undertaken

7. Actions
Record your Screening EIA assessment concerns and actions below
Concerns

Action

Lead
Person

1

Deadline

2

3

EIA written by:

Shanila Foolheea

Date

26th June 2021

SWF

Date

26th June 2021

EIA reviewed by:
EIA authorised by:
(SRO)
Further comments

Date

EIA published on
intranet

Date

09th September 2021

Date

June 2024

Person to review
EIA post
implementation

WEDI lead
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