Appraisal Policy
Introduction
In order to deliver a high quality service to our services users and
carers, Sussex Partnership NHS Foundation Trust recognises the
importance of having skilled, competent and engaged staff.
Appraisal is a key part of this, and when done well, can have a
significant impact on staff motivation and the quality of care
delivered.
The Trust is therefore committed to ensuring that all staff receives
a high quality annual appraisal.

undertaken.


Set objectives, that support Trust and the Trust objectives,
for the next 12 months.



Explore an individual’s career aspirations.



Identify meaningful development needs to support improved
performance, the achievement of objectives and succession
planning.
Provide an essential element of the pay award criteria



This is achieved through an appraisal discussion between the
appraiser and the appraisee to:


Review an individual’s performance, and any development

General Principles
Every employee will receive a high quality annual appraisal. All appraisals
should take place within 3 months of the employee starting at the Trust and
within the 12-month anniversary to align with and incorporate the organisations
objectives.
Each individual contributes to the Trust achieving its strategic goals, and the
appraisal should enable staff to see how these contributions make a
difference, no matter how small.

Monitoring
Managers will be required to monitor that the
appraisals are happening within their wider team
and follow up areas of concern to ensure appraisals
are completed for all staff groups. This will be
monitored in the following ways:
 Appraisals will be recorded in the Trust’s learning
management system (MyLearning) and reported
through the monthly Performance Reports to
provide assurance to the Service Directors,
Executive Team and Board that appraisals are
being carried out.
 Audits and surveys may be undertaken to ensure
compliance with the Policy and to demonstrate the
quality of the appraisal and its process.
 The annual NHS Staff Survey provides data which
indicates the uptake and quality of appraisal for
those staff that choose to participate in the survey.

Incremental pay & appraisals
In accordance with the NHS ‘Agenda for Change’ terms and conditions handbook
and the Trust’s Pay Award Guidance:
 Incremental pay progression for all pay points, within each pay band, will be
conditional upon individuals demonstrating that they have the requisite
knowledge and skills/competencies for their role and that they have
demonstrated the required level of performance and delivery during the
appraisal review period.
 Provided the appropriate level of performance and delivery has been
achieved during the appraisal review period, individuals will progress through
the pay steps on an annual basis and until the maximum point on the band
has been reached.
 Annually earned increments will be dependent upon achievement of locally
determined levels of performance as set out in the appraisal objectives.
 Annual increments will be dependent on a current appraisal in place
and all MAST (mandatory/statutory) training is up to date.

More reading…
If you still have questions, ask! It is important that this information
makes sense to you in your role, if you are not clear, tell
someone.

o Pay Award Guidelines
o Mandatory Training and Induction Policy
o Supervision Policy and Guidelines

