Appendix 2
DEFINITIONS

‘At Risk’ of redundancy means that for reasons of organisational change a staff
member’s continued employment is now uncertain.
Organisational change means any structural or managerial change in service
Prior consideration means that a member of staff who has been placed ‘at risk of
redundancy’ may be considered for vacancies ahead of any other potential internal
or external candidates who do not have ‘at risk’ status.
Pay protection
Protection of pay and terms and conditions applies, subject to certain conditions, to
any employee who, as a consequence of organisational change, is required by
management to move to a new post. It provides:
•

short term protection of earnings

•

long term protection of basic wages or salary (excluding any additional payments)
where downgrading is involved;

Reckonable service
For the purposes of an NHS redundancy payment, which is calculated on the basis
of the service up to the date of termination of the contract, reckonable service
means continuous fulltime or part-time employment with the present or any previous
NHS employer but with the following additions:
• where there has been a break in service of 12 months or less, the period of
employment prior to the break will count as reckonable service
• periods of employment as a trainee with a general medical practitioner in
accordance with the provisions of the Trainee Practitioner Scheme will count as
• at employer discretion, any period or periods of employment with employers
outside the NHS where these are judged to be relevant to NHS employment can be
included in reckonable service.
Redundancy is defined in the Employment Rights Act 1996 as arising when an
employee is dismissed because:
•
•
•
•

the employer has ceased or intends to cease, to carry on the business for the
purposes of which the employee was so employed; or
the employer has ceased or intends to cease, to carry out the business in the
place the employee was so employed; or
the requirements of the business for employees to carry out work of a particular
kind have ceased, diminished or are expected to diminish; or
the requirements of the business for employees to carry out work of a particular
kind, in the place where they were so employed, have ceased, diminished or are
expected to diminish.

Redundancy payments
The redundancy payment will take the form of a lump sum, dependent on the
employee’s reckonable service at the date of termination of employment, and will be
calculated according to the latest terms and conditions of the employee.
Redeployment means the transferring or recruitment of staff at risk into a suitable
alternative post.
Ring-fencing processes
The term "ring-fence" or "ring-fencing" can be applied either to posts or to
employees. When applied to posts, the term is taken to mean that the posts
identified have a control placed upon them which allows only certain groups to
employees ‘at risk’ be considered for slotting in or redeployment prior to advertising
the posts. When applied to employees, the term is taken to mean that an identified at
risk group of employees will be notified of suitable vacancies prior to advertising
them.
‘Slotting in’
‘Slotting in’ is a term used to reflect a situation where an employee is confirmed into
a post in a new staffing or management structure without having had to compete.
‘Slotting in’ occurs where a post within the new structure substantially remains the
same as a post within the old structure concerning job content, responsibility and
accountability, band, status and requirements for skill, knowledge and experience.
Whilst the employee is not required to compete, if there is more than one postholder
but only one post, an interview will be held and the individuals measured against the
person specification to determine who slots into the post.
Suitable alternative employment
Suitable alternative employment should be determined by reference to the
Employment Rights Acts 1996. In considering whether a post is suitable alternative
employment, regard should be had to the personal circumstances of the employee.
Employees will however be expected to show some flexibility by adapting their
domestic arrangements where possible.
Transfer of service/posts
The transfer of services from one employing organisation to another. All staff
engaged wholly or almost wholly within the service to be transferred to another
organization shall also transfer with the benefit of their existing terms and conditions.
This reflects the operation of the provisions of the TUPE Regulations.
Travelling expenses
Employees who are at risk of redundancy and as a result obtain a post which
requires a change to their base may be reimbursed for any increase in travelling
expenses. This is also referred to as ‘excess mileage’, and details are outlined in the
Protection of Pay and Conditions of Service Policy.
TUPE means the Transfer of Undertaking (Protection of Employment) Regulations
2006. These regulations provide employment rights to employees when their
employer changes as a result of a transfer of an undertaking.

