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1

INTRODUCTION

Discretionary points are consolidated payments, in addition to the maximum of the
associate specialists’ salary scale which may be paid at the discretion of the Trust
in the light of professional advice. The discretionary points’ scale consists of six
points of equal value.
To warrant the payment of a discretionary point, associate specialists will be
expected to demonstrate an above average contribution in respect of service to
patients, teaching, research and the management and development of the service.
Each time a point is awarded, the standard increases. Progression at each step
up the discretionary point scale will reflect the increasing quality and range of the
contribution made by the associate specialist. To attain the maximum of the
discretionary points’ scale, the associate specialist will be expected to have
demonstrated an outstanding contribution to the service.
The criteria for payment of discretionary points should allow for contributions in the
following areas to be taken into account:
•
•
•
•
•
•
•
•
•

Professional excellence – such as quality of clinical care, service
development, professional leadership, improvements in public health
Significant contribution towards the achievement of local NHS
service priorities
Undertaking recognised significant heavy workload or responsibilities
in pursuit of local NHS service goals
Contribution to professional and multidisciplinary team working
Research, innovation and improvements in the service
Clinical audit
Administrative or NHS management contributions
Teaching and training, including training of junior staff, involvement
in undergraduate or postgraduate teaching, public health promotion,
contribution to the training of other staff
Wider contribution to the work of the NHS nationally.

The above areas have been distilled into the following domains on the application
form:
Domain 1
Domain 2
Domain 3
Domain 4a
Domain 4b

Delivering a high quality service
Developing a high quality service
Managing a high quality service
Research
Teaching and Training

The resources available to associate specialists, including support staff and
facilities, and any particular difficulties that they may have had to overcome,
should also be taken into account in judging the service contribution expected and
provided.
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Discretionary points will be pensionable. Payment of discretionary points will be
made from 1st April of any given year. Associate specialists will retain payment of
discretionary points granted by one NHS employer on appointment to another
NHS employer.
In awarding discretionary points the Trust will ensure that all associate specialists
are treated equally regardless of their ethnic origin, gender, religion, politics, age,
marital status, sexual orientation and whether working full or part-time.

2.

ELIGIBILITY

These arrangements apply to all associate specialists whether full or part-time on
national terms and conditions of service employed by the Trust, who have reached
the maximum of the associate specialist salary scale (MC0107) as at 1 April in any
particular year, and who are not already in receipt of the maximum number of
discretionary points (MC0113).
Locum associate specialists are not eligible for payment of discretionary points.
Payment of discretionary points will be made from 1 April following the award, and
not from an individual’s incremental date.
Where all or part of an associate specialist’s contract of employment is held by
another NHS employer, the Trust will contribute (pro rata) to the decision on
discretionary points in relation to that associate specialist with the other employer.
In these circumstances the associate specialist must inform the Trust in advance
of their intention to apply for discretionary points with their other employer, and
then notify the Trust of the outcome in writing.
Maximum part-time and part-time associate specialists will count as whole-time
equivalents when the budget for discretionary points is calculated. Only whole
points will be granted to any individual accepting that the actual monetary value
will vary according to whether they are employed on a whole time, maximum part
time or part-time contract. The value of each point will be uplifted annually to
reflect NHS pay awards.
Awards of discretionary points will be based on the arrangements outlined in this
procedure and will be at the discretion of the Trust.
Associate specialists granted discretionary point(s) in any one year will not
normally be considered again for payment of further points for two years.

3.

APPLICATION PROCEDURE

A list of eligible associate specialists will be compiled in November each year and
associate specialists will be invited to submit their applications using the electronic
form on the intranet by the closing date (example Annex B). No applications will be
accepted after the closing date under any circumstances.
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All applications will be considered and scored (see Annex C) by the Decision
Making Group (DMG) and points awarded accordingly. The number of eligible
associate specialists multiplied by 0.35 currently determines the minimum
spending on the scheme each year, but may be amended from time to time in line
with best practice.
The employer will not submit citations for any candidates applying for discretionary
points, nor will nominating citations from third parties be referred to during the
DMG’s deliberations.
The DMG will consist of the following people:
o Non-executive member of the Board
o The Chief Executive or nominated deputy
o Medical Director or nominated deputy
o Two consultants elected by Trust consultants, reflecting appropriate
service and diversity balance
o Two Associate Specialists – drawn from non-eligible associate
specialists and recommended by the LNC
o A management representative
o Support will be provided by a member of the HR Directorate
The DMG will assess each application against the criteria, using the established
scoring system. Awards should pay due regard to speciality spread and
candidates will be considered following the criteria specified in the policy.
All applicants will be informed of the outcome of the DMG, and those successful
will receive the points awarded from 1st April of the following year.
Unsuccessful applicants will be able to obtain feedback from a nominated member
of the DMG and supported, should they wish, in making any future application.

4.

APPEALS

Any associate specialist wishing to appeal over the non-payment of discretionary
points, or the number of points awarded should appeal in writing to the Director of
Human Resources within 3 weeks of the notification of the awards stating the
grounds on which the appeal is based. New material will not be considered.
The appeal will be heard by the following people, none of whom will have been
involved in the original decision:
•
•
•
•
•

Trust Chairman
Director of Human Resources
An associate specialist employed by the Trust
Medical Director or nominee
+ 1 other specialist advice as necessary
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A member of the HR department will service the appeal and will notify the
appellant of the result of the appeal within one week of the appeal date.
The decision of the Appeals Committee is final.

5.

MONITORING

Information will be circulated to the Medical Staffing Committee annually, including
the number and value of discretionary points awarded.
The associate specialist body, via the Medical Staffing Committee will monitor the
process to ensure:
•
•
•

The minimum number of points are awarded, as agreed by the Trust
Regular reports are submitted
The associate specialist body is being sufficiently involved in, and
informed about the process of awarding points.

Every five years the DMG will review the names of eligible associate specialists
who have not been nominated to ensure that they are not being overlooked. A
review may take place in the interim if the DMG feels that it is necessary.
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Appendix A
CRITERIA FOR ASSOCIATE SPECIALISTS’ DISCRETIONARY POINTS
To warrant payment of a discretionary point, associate specialists will be expected
to demonstrate skills and expertise beyond what would normally be expected of a
practitioner in the grade, and to have made an ‘over and above’ contribution in one
or more of the following fields: the service of patients, teaching, research and
development of the service.
The criteria for payment of discretionary points should allow for contributions in the
following areas to be taken into account:
•
•
•
•
•
•
•

Professional excellence including quality of care of patients; service
development and professional leadership.
Contribution to professional and multidisciplinary team working
Research, innovation and improvement in the service
Clinical audit
Administrative or NHS management contributions
Teaching and training
Wider contribution to the work of the NHS nationally

The above areas have been distilled into the following domains which are based
upon the Consultant Clinical Excellence Award Scheme domains:
Domain 1
Domain 2
Domain 3
Domain 4a
Domain 4b
1.

Delivering a High Quality Service
Developing a High Quality Service
Managing a High Quality Service
Research
Teaching and Training

Completion of the application form

Individuals will not be expected to meet all the criteria to be worthy of Discretionary
point. Much will depend on the type and nature of the post. In judging the service
contribution expected and provided, account should be taken of workload and
resources, including staff and facilities available to the associate specialist.
When filling in the form you must:
• not use abbreviations to indicate names of societies, groups, etc.
• not exceed the box limits
• be succinct
• use a new line for each entry
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2.

Personal statement

In this section associate specialists should describe the reasons why they believe
they should be considered for a discretionary point. The focus should be on the
most significant achievements and the most important examples of their work.
3.

Criteria for Awards

3.1

All associate specialists who are awarded a discretionary point must be
carrying out their work to a high standard. Evidence for this should be
given in the first domain.

3.2

The domains should be used to draw attention to the most important
examples of the associate specialists’ work. For those already holding
discretionary points and applying for additional points the information
provided must relate to achievements since the previous point was granted.
These should be listed in date order and should describe outcomes.
Associate Specialists should not include evidence that has been submitted
for an earlier points awarded, except to illustrate how initiatives have been
developed.

4.

Domain 1- delivering a high quality service

4.1

In this section of their application form associate specialists should present
evidence of their achievements in delivering a service which is safe, quality
assured and where opportunities for quality improvement are consistently
sought and implemented.

4.2

Information in support could cover, for example:
excellence in the delivery of professional commitments, this may include
reference to validated performance or outcome data (ideally presented in
comparative terms), reference to external or peer review reports, or the
demonstrated usage of evidence-based practice;
exemplary standards in dealing with patients, relatives and all grades of
medical and other staff; this may include reference to validated patient or
carer surveys or feedback on the service;
excellence in working as a senior member of the team;
role in relation to clinical governance.

•

•
•
•

The following gives some detailed examples of what should be included:
• Describe, in one sentence, your working week for the post you hold (if you
hold two part time posts, describe both)
•

Then, in a further sentence on a separate line give any evidence of the
quality and quantity of your service, such as arises out of audit or
assessment by patients, peers or outside bodies.
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5.

Domain 2 - developing a high quality service

5.1

In this section of the application form associate specialists should present
evidence of developments they have introduced to enhance the quality and
safety of their local service and/or services more widely.

5.2

Indicate here the developments you have been responsible for either alone
or in a team with evidence that these have been of high quality and benefit.
Do this separately for each post you hold.

5.3

Information in support could cover, for example:
• development of relevant audit cycles and completing them;
• analysis of risk and managing it; this may include examples of specific
improvements, reduced risk or enhanced safety;
• improvement in service delivery which has had a demonstrable effect;
this may include evidence that their service has become more patientcentred and accessible;
• innovation in service delivery, which has had a demonstrable effect, this
may include evidence of improved outcomes or of the introduction of
major innovations in prevention, diagnosis, treatment or models of care.

6.

Domain 3 - managing a high quality service

6.1

In this section of the application form associate specialists should present
evidence of the ways in which they have made a substantial personal
contribution in the management of a local service, or development or
planning in the wider NHS.

6.2

Information in support could cover for example:
• change management (aimed at improving the effectiveness or efficiency
of services) which the individual has helped to achieve;
• development of new policies or plans for health or health care;
• reviews, inquiries or investigations;
• policies aimed at modernising health services or professional practice in
the wider NHS.

6.3

Give here any management posts held.

6.4

For each post give in one sentence evidence of any outstanding
contributions that you have made.

6.5

Just to be a member of a committee is usually insufficient evidence of an
awardable contribution. If you wish such membership to be considered
you must indicate why.

6.6

Do not give here educational responsibilities; these should be entered in
domain 4b.
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7.

Domain 4a – research

7.1

For some associate specialists, research may form a major part of the
contribution that they make to the NHS that is “over and above” what would
be contractually expected of them and they will wish to focus on this aspect
of their contribution when making their application for a discretionary point.
If you wish to do this you should give here:
an outline of your research aims and activity (one sentence – e.g. my
research is clinically orientated and addresses problems arising due to
insert a mental health example);
in one sentence on a separate line, what has been achieved and what it is
hoped to achieve;
Then provide evidence in support of these, such as;
grants held
contribution to the research and supervision of others
other markers of standing in your chosen research field or fields
peer reviewed publications, chapters written and books edited or written;
indicate editorial activity;
you may include the full citation of the most significant peer reviewed
original research publications and/or any other significant publications.
These must be within the space provided.

•
•
•
•
•
•
•
•

8.

Domain 4b - teaching and training

8.1

Teaching and training are an important aspect of an associate specialist’s
career

8.2

However, for some associate specialists, teaching and training will form a
major part of the contribution that they make to the NHS that is “over and
above” what would be contractually expected of them and they will wish to
focus on this aspect of their contribution when making their application for
discretionary points.

8.3

Evidence of excellence should focus on some of the following:
• medical undergraduate teaching
• contribution to postgraduate education and life long learning; include
here contributions to teaching in other centres
• contribution to education of other health and social care professions
• undergraduate or postgraduate examining; supervision of postgraduate
degree students.

8.4

Criteria of excellence include:
•
•

quality of teaching - provide evidence of student feedback and other
forms of assessment of teacher quality which can be drawn on to
provide a basis for their views;
institutional success in regulatory body and QA audits of teaching in
which individual has played a key role;
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•
•

evidence of personal commitment to development of teaching skills –
Institute of Learning and Teaching (ILT) membership, courses
completed etc.,
evidence of unusual teaching and educational commitment and
workload not recognised in other ways.

Page 11 of 16

Associate Specialists Discretionary Points

Appendix B
ASSOCIATE SPECIALISTS DISCRETIONARY POINTS APPLICATION FORM
Surname:

Number of Sessions:

Forename:

DOB:

List of Associate Specialist Appointments in date
order:

Current DP Level:

Level Applying For:

Primary Medical Qualification
(Date and Inst.)

Work Base Address:

GMC Registration No:

Work Tel:

You cannot fill this form out without using Annex A criteria, which you must adhere to strictly

PERSONAL STATEMENT:
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DOMAIN 1

DOMAIN 2

Page 13 of 16

Associate Specialists Discretionary Points

DOMAIN 3

DOMAIN 4a
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DOMAIN 4b

I declare that to the best of belief this information is accurate and I am not aware of
any disciplinary or professional conduct and performance issues against me

Signature:

Print Name:

Date:
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Appendix C
CONFIDENTIAL
GMC Number ………………………………………………...
DISCRETIONARY POINTS CRITERIA
Evaluation Sheet
Band x Weight = Score
DOMAIN

1.

Delivering a high quality service

X5

2.

Developing a high quality service

X2

3.

Managing a high quality service

X2

a

Research

X2

4.b

Teaching and training

X2
Total

Band

Category

Explanations

5

Outstanding

4

Very good

3

Good

2
1
0

Fair
Poor
N/A

Evidence of outstanding contribution on
an on-going basis
Evidence that contribution satisfies
criteria and is increasing
Demonstrates evidence that contribution
meets this criteria
Limited evidence of meeting the criteria
Minimal evidence of satisfying the criteria
No submission or evidence not relevant
to criteria.

Additional comments:
…………………………………………………………………….…………………………
……………………………………………………………………………………….………
……………………………………………………………………………………………….
………………………………………………………………………………………………
…………………………….…
Completed by: …...………………………………………………….. (Please Print)
Contact Tel No: ………………………………………………………..
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