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Contents
1.0 Introduction
Fire is a potentially significant risk to the Sussex Partnership NHS Foundation Trust,
and this policy seeks to set objectives that will adequately mitigate those risks that
can reasonably be anticipated to arise from fire in relation to safety, operation,
finance, reputation and the environment.
While physical fire precautions within a building are intended to provide protection to
building occupants, effective fire safety management ensures that the incidence of
fire is minimised, the physical fire precautions are maintained in an operational state,
the organisation is able to respond effectively should a fire occur, and that the impact
of a fire incident is minimised.
The current legislation in the form of the Regulatory Reform (Fire Safety) Order 2005
requires a managed risk approach to fire safety. The process of fire risk assessment,
mitigation and review requires a robust system of management capable of identifying
hazards, qualifying their impact, devising appropriate mitigation and continual
monitoring.

1.1 Purpose of policy
The aim of this policy is to:•

Introduce measures that prevent fires/arson occurring

•

Adopt procedures that in the event of a fire allow for safe, speedy
evacuation of staff, patients and visitors

•

Minimise the impact from fire on life safety, delivery of service,
the environment and property.

•

Sussex Partnership NHS Foundation Trust is responsible for
ensuring the health, safety and welfare of its employees, patients,
visitors and others on and around its premises relating to fire
precautions, and fire safety.
This commitment is demonstrated through continuing compliance
with all statutory requirements and codes of practice in all
premises for which it is responsible.

•

1.2 Legal & Policy Framework
This Fire Safety Policy is compiled principally to augment the Trust’s Health and
Safety Policy as an employer under the duties required by the Health and Safety at
Work etc. Act 1974 and to meet the specific duties of a Responsible Person under
the Regulatory Reform (Fire Safety) Order 2005 (RRFSO).
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Premises should meet the minimum standards of the Building Regulations 2010 with
amendments 2019, Fire code and other relevant NHS guidance, including the Care
Quality Commission, unless an assessment dictates otherwise.
It also directs Trust staff in following relevant standards of compliance and best
practice guidance documents, such as Health Technical Memorandums (HTM) 0501, 02 & 03, British and European Standards (BS EN)
The policy will only consider the fire safety of ‘relevant persons’ as defined in
Statutory Instrument 2005 No 1541-the Regulatory Reform (Fire Safety) Order 2005
for England and Wales.
Other Relevant Statutory Frameworks and Legislation includes:
•
•
•
•
•
•
•
•
•

Dangerous Substances and Explosives Atmospheres Regulations 2002
Construction (Health, Safety and Welfare) Regulations 1996
Construction (Design and Management) Regulations 2015
Health Technical Memorandum (HTM) Fire code guidance (revised)
The Equality Act 2010
The Health & Safety at Work Act 1974
The Management of Health & Safety at work Regulations 1999
BS 9997:2019 - Fire Risk Management System
Recommendations as set out in British and European Standards or in any
manufacturer’s guidance as called up by the current relevant fire safety
legislation.

1.3 Definitions
Definitions of terms in use in this document are defined as follows;
Responsible Person – In accordance with the Regulatory Reform (Fire Safety)
Order 2005 the Sussex Partnership NHS Foundation Trust as an employer is the
responsible person for the purposes of that legislation.
Duty- Holder – In accordance with EC Framework Directive (89/391/EEC) - imposed
similar duties on persons other than the responsible person- Article 3a of the
Regulatory Reform (Fire Safety) Order 2005 for England and Wales.
Person in Control –is a person who has a managerial or financial control over the
premises or part of a premise other than the duty holder or responsible person.
Relevant Person – Means any person who may be lawfully on the premises or any
person in the immediate vicinity of the premises who may be at risk from a fire on the
premises.
Fire Risk Assessment – is a full review of all fire safety arrangements within each
building and within each departments/ward where any relevant persons are likely to
be present at any time.
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Fire Safety Action Plan – is a detailed plan of actions setting out works and
timescales to resolve any fire safety deficiencies noted during the fire risk
assessments or other fire safety related audits.
Premises - The word premises can mean the land, and the buildings on it, or
particular portion of a building. In terms of the Regulatory Reform (Fire Safety) Order
2005 this also includes any workplace, vehicle, vessel, aircraft, hovercraft and any
installation on land including any tent or movable structure.
Building - refers to a closed structure with walls and a roof that is used as a place
for people to live, work, do activities, store things, etc. The term ‘structure’ may apply
to either a finished or an unfinished product of construction.

1.4 Scope of Policy
The policy applies to all premises owned and or occupied by Sussex Partnership
NHS Foundation Trust, its employees, patients, visitors and other relevant persons
using them for legitimate purposes.

1.5 Principles
Fire Safety Legislation, Standards and Guidance
The fire safety standards adopted in premises owned and or occupied by Sussex
Partnership Foundation NHS Trust, will be confirmed by fire risk assessment and will
be normally be based upon the recommendations as set out in;
•
•
•

Firecode, Health Technical Memorandum HTM 05 issued by the Department
of Health (new buildings and major extension/alterations).
HM Government (CLG) – Fire Safety Order guidance documents (existing
premises).
Recommendations as set out in British and European Standards or in any
manufacturer’s guidance as called up by the current relevant fire safety
legislation.

2. Policy Statement
Sussex Partnership NHS Foundation Trust is committed to minimising and managing
fire and associated risks to all ‘relevant persons’ as defined in the Regulatory Reform
(Fire Safety) Order 2005, that is, those at risk: including employees, patients,
contractors, the disabled and infirm and visitors lawfully on Trust premises.
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Sussex Partnership NHS Foundation Trust will endeavour to discharge its duties
under the Regulatory Reform (Fire Safety) Order 2005 accordingly. Ensuring the
health safety and welfare of its employees, to ensure the safety of our buildings for
our patients, visitors and others on its premises, and reduce potential for harm to all
persons in and around our premises from those and risks presented by fire; and to
ensure continuing service delivery, to safeguard our finances and reputation, and to
protect the environment.
The Trust Board of Directors will identify and give appropriate priority to the financial,
staffing and other resources required to meet these legislative requirements and to
implement the Trust’s policies and procedures.
Within their respective Care Delivery Services (CDS) the Executive Team are
responsible for and accountable to the Chief Executive for discharging the Trust’s
duties as the responsible person.
Each of the individual Care Delivery Services will be responsible, as the delegated
duty holder for nominating the day to day management of the fire safety
arrangements for buildings / premises within their directorate and under their control
within the remit of Sussex Partnership NHS Foundation Trust to ensure compliance
with the Fire Safety Order 2005.
Fire safety is of utmost importance to Sussex Partnership NHS Foundation Trust and
this policy sets out how the Trust will address this within the organisational structures
and in all premises which are owned and or occupied by the Trust.

This will include:•

Setting out clear roles and responsibility for fire safety within the
organisational structure.

•

Embrace the effective management of fire safety and proactive control of fire
risk within and around its premises

•

Proactively seek to reduce the likelihood of fires occurring at any premises
owned and occupied by the Trust by promoting fire prevention

•

Seek to minimise the impact of fire at any premises owned or occupied by
Sussex Partnership NHS Foundation Trust

•

Complying with all relevant fire safety legislation applicable to those premises
owned and occupied by Sussex Partnership NHS Foundation Trust, and
comply with the statutory requirements of the Regulatory Reform (Fire Safety)
Order 2005.

Page 7 of 25

3. Duties - Fire Safety Responsibilities
The responsibility for complying with the Fire Safety Order 2005 rests with the
responsible person; the ‘Responsible Person’ is the Trust Board.
The Trust Board discharges the responsibility for fire safety through the Chief
Executive (CEO), as the principle representative of the responsible person on behalf
of the Trust.

The Chief Executive (CEO – Designated Responsible Person) is therefore
responsible for the overall organisation and management of fire safety, and will
appoint an Executive Directors to be directly responsible for fire safety, and be
responsible for establishing the level of fire safety management to be adopted by
Sussex Partnership NHS Foundation Trust in accord with HTM guidance issued by
the Department of Health.
The Chief Finance Officer & Deputy Chief Executive (Duty-holder) is responsible
to the CEO for ensuring and securing the “General Fire Precautions” and
Arrangements, compliance records for the fabric and condition of premises and that
they are maintained to ensure compliance with Regulatory Reform (Fire Safety)
Order 2005.
The Executive Team (Duty-holders) are responsible to the CEO for ensuring that
there are appropriate and effective day-to-day managerial management is in place to
ensure that there are effective and robust fire safety management systems ensuring
compliance with the Regulatory Reform (Fire Safety) Order 2005.

Directors (Duty-holders); are to act as the main representative of the Executive
Team, having a key role in ensuring delivery of the trust fire safety policy and
therefore are determined senior management under the fire safety legislation. This
responsibility cannot be delegated, but In order to effectively discharge this duty, the
duty holder may nominate or assign the day-to-day management (Person in Control)
to their local managers to ensure that effective fire safety management,
arrangements and procedures are adopted and maintained within areas and
buildings/ premises under their control.
The Director of Human Resources (Duty-holder) is responsible to the CEO for
ensuring that there is an annual programme of training including venue bookings
administrated by the Education and Training team through My Learning team. This
will be jointly managed with the fire safety manager and trainers who will be
responsible for the content and delivery of fire safety training sessions.
Director of Estates & Facilities (Duty-holder) is operationally responsible to the
Director of Finance for ensuring and securing the “general fire precautions” and
arrangements, compliance records for the fabric and condition of premises and that
they are maintained to ensure compliance with Regulatory Reform (Fire Safety)
Order 2005.
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Deputy Director of Estates & Facilities Operational Services (Duty-holder) is
operationally responsible to the Director of Estates & Facilities for ensuring and
securing the “general fire precautions” and arrangements, compliance records for the
fabric and condition of premises and that they are maintained to ensure compliance
with Regulatory Reform (Fire Safety) Order 2005.
Deputy Director of Capital Projects Assurance and Environmental Services
(Duty-holder - Fire Safety) is operationally responsible to the Director of Estates &
Facilities for ensuring and securing the “general fire precautions” and arrangements,
for the fabric and condition of premises and that they are designed to ensure
compliance with Regulatory Reform (Fire Safety) Order 2005. To provide assurance
that appropriate integrated systems are in place and are suitable and sufficient for
auditing monitoring, review and recording of the trust fire safety arrangements
together with the provision of fire safety advice to key stakeholders.
Deputy Director Property Management (Duty-holder) is operationally responsible
to the Director of Estates & Facilities for ensuring and securing the “general fire
precautions” and arrangements, compliance records for the fabric and condition of
premises and that they are maintained to ensure compliance with Regulatory Reform
(Fire Safety) Order 2005 with regard to the trust property portfolio.
Head of Estates (Duty-holder) is operationally responsible to the Deputy Director of
Estates & Facilities Operational Services for maintaining and securing the “general
fire precautions” and arrangements, Estates compliance records for the fabric and
condition of premises to ensure compliance with Regulatory Reform (Fire Safety)
Order 2005.
Person in Control -: will include clinical leads, general managers, matrons, local
managers, heads of departments, ward managers and supervisors who have been
nominated or assign the day to day fire safety management. This is a vital role in the
implementation of effective monitoring of fire safety arrangements in accordance with
fire safety ensuring local fire risk assessments are undertaken and maintained;
reporting of defects in fire precaution and equipment and ensuring that appropriate
remedial action are taken; ensure that there is an adequate emergency action plan,
that the plan is rehearsed and there a sufficient number of appropriately trained staff
at all times to implement the local fire emergency action plan; ensure that the Trust’s
Fire Safety Management Manual is maintained within areas or premises under their
control to efficiently achieve the best fire safety management regime.
In multi directorate occupied premises there may be more than one person in control
who will be responsible for cross directorate compliance with the day to day
management of fire safety within any premises.

The role of The “Person in Control” cannot be delegated to a Fire
Warden/Marshal or an administrator (see definitions of terms).
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Compliance & Sustainability Estates & Facilities Manager’s - (Person in Control)
are to act as the representatives of the Director of Deputy Director of Estates &
Facilities Operational Services (compliance manager) and the Deputy Director of
Capital Projects Assurance and Environmental Services (sustainability manager) for
ensuring and securing the “general fire precautions” arrangements and compliance
records for the fabric and condition of premises are in accordance with Regulatory
Reform (Fire Safety) Order 2005.
Fire Safety Manager &Specialist Adviser(s); (Authorised Person (Fire)) is to act as
the representative of the Deputy Director of Capital Projects Assurance and
Environmental Services. This person will act as the trusts fire safety specialist and
matter expert, be competent, suitably qualified and familiar with relevant fire safety
legislation (Fire Safety) Order 2005 and other fire safety guidance standards
applicable to Sussex Partnership NHS Foundation Trust premises. Ensuring that the
monitoring and review of fire safety arrangements are in accordance with Regulatory
Reform (Fire Safety) Order 2005, policies, procedures and advice is in line with new
British and European legislation including developments in case law that may affect
the Trust governance and assurance arrangements.
Capital Project Manager(s) Estates & Facilities responsible for development
investments are to ensure all new construction works or alterations to existing
buildings are carried out in accordance with this Fire Safety Policy and the Trust Fire
Safety Arrangements and Procedures.
Estates Project Manager(s) (Including contractors, Directorates and IM&T
department) responsible for development investments are to ensure all new
construction works or alterations to existing buildings are carried out in accord with
this Fire Safety Policy and with our Fire Safety Arrangements and Procedures.
Private Finance Initiative (PFI) Estates the Building Owners are responsible for
appointing a suitably qualified Estates Manager to implement planned preventative
maintenance, and improvements to all fire protection measures in Sussex
Partnership NHS Foundation Trust buildings in accord with this Fire Safety Policy
and with our Fire Safety Arrangements and Procedures.
Fire Wardens/Marshal’s Their role is predominantly to act as fire safety “eyes and
ears” within their local area and will include: Supporting local management (Duty
holders/Person in Control) with their fire safety responsibilities; provide a fire safety
administrator role and assist local managers to carry out fire safety checks and
documentation of the Trust’s Fire Safety Management Manual ; assist with the coordination of the response to an incident within the immediate vicinity; act as focal
point on fire safety for local staff; raise issues regarding local fire safety issues with
local Management.
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All Employees, Contract staff, Contractors and Volunteers have a duty to ensure
that fire safety arrangements are complied with and are to report based upon their
individual knowledge any defects to fire safety arrangements so as to ensure
remedial action can be taken promptly to reduce hazards and risks to as low as is
reasonable practicable (Article 23).
Contractors working within trust buildings/premises must adhere to the trust Fire
Safety Policy and Fire Safety Arrangements and Procedures including any other
trust procedural documents. Dependent on contractual arrangements, contractors
may be a joint responsible person, a duty holder or person in charge in accordance
with Article 5 of the Regulatory Reform (Fire Safety) Order 2005 or as defined within
definition terms in use in this document

4. Procedure - Fire Safety Arrangements and (Fire Protocols)
To support our aims and objectives specific guidance on fire safety that is provided
in the Trust Fire Safety Arrangements and Procedures document which details how
the various fire safety arrangements are to be met in practice.
The topics covered within these Fire Safety Arrangements and Procedures will
include for example:4.1 Fire Safety Organisational Management and Structure Levels
4.2 Fire Safety Management Manual (fire log book)
4.3 Fire Risk Assessment Process
4.4 Fire Safety Training including Training Needs Analyst (TNA)
4.5 Co-operation and Co-ordination of Fire Safety Measures with Others
4.6 Formal Consultation with Trust Employees and Other Employers On relevant
Fire Safety Matters
4.7 Fire Safety Legislation and Standards
4.8 General Fire Safety Duties of Employees Employment of Young Person
4.9 Fire Protection and Prevention Measures (including Arson Prevention)
4.10 Emergency Fire Evacuation Procedures
4.11 Fire Safety and the Equality Act 2010
4.12 Personal Emergency Evacuation Plans
4.13 Maintenance of Fire Safety Measures
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4.14 Management of Dangerous Substances Provision and Maintenance of Facilities
provided to Assist Firefighters
4.15 Investigation and Reporting of Fire Incidents

The above arrangements and procedures are subjected to a regular management
review as necessary. This will ensure that these arrangements and procedures
remain current and valid in respect any changes made to our organisational
arrangements and premises, legislation or fire safety guidance, to secure that we
continue to meet our fire safety aims and objectives are as far as is reasonably
practicable.

Fire Safety Arrangements
Fire Safety Organisational Management and Structure Levels Chart
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Trust Board
Chief Executive
Chief Finance Officer & Deputy Chief Executive

Director of Estates & Facilities

Deputy Directors of Estates & Facilities

Chief Nurse

Executive Team

Head of Incident Management & Safety

Directors

Health & Safety Manager

General Managers

Authorising Engineer (Fire) ( If required)
Competent Person (Fire)

Matron/Senior Managers
Fire Safety Manager/ Fire Safety Advisor's
(Authorised Person Fire)

Compliance /Sustainabili ty Managers
Estates Team Leader
Estates & Facilities - CAFM - Job Done System

Departmental Managers / Person in Control

Fire Safety Trainer's
Fire Marshals/Fire Wardens

Employees, Contractors and Volunteers
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Fire Safety Management Manual- FSMM (fire log book)
A fire safety management manual will be provided for all premises and is an essential
tool in the managing of fire safety within an occupied building or premises.
Each manual contains and provides comprehensive fire safety information essential
to support and evidence the effective local management of fire safety.
It is vitally important that risk assessment, evacuation plans and procedure including
maintenance records are accurately maintained in the building/ premises fire safety
management manual.
The fire safety management manual should be subject to regular reviews by the
person in control; the manual must be kept, so it is readily available for inspection by
any authorised person.
It is recognised that comprehensive fire safety information is essential to support the
effective management of fire safety in our premises.
A fire safety management manual will be provided for all trust managed sites,
buildings and premises where any patients or staff are likely to be present at any
time. These manuals will contain all relevant fire safety information to enable those
persons with day to day control of buildings/premises to ensure the effective
management of fire safety measures and arrangements in our premises, and in
particular our emergency evacuation plans.
The fire safety management manual will be kept available at the relevant
buildings/premises.
The fire safety management manual will be subjected to an annual management
review by the relevant person with day to day control of the Building /premises who
will audit the contents of local fire safety management manual and forward a
confirmation email that this has been completed to the Fire Safety Manager as part of
the overall annual fire safety audit procedure.
A quarterly fire safety performance report will be prepared by the Fire Safety
Manager this will be forwarded to the Board via the Trust Health and Safety
Committee
Fire Risk Assessments, Fire Safety Checks and Fire Safety Audits
A fire risk assessment will be carried out on all relevant premises owned and/or
occupied by Sussex Partnership NHS Foundation Trust as required by the
Regulatory Reform (Fire Safety) Order 2005.

A record of the fire risk assessments and significant findings will be kept in the
relevant fire safety management manual, and a copy of all fire risk assessments will
be available electronically from the trust fire safety manager and will be available on
request to assist who within their particular directorate have the day to day
responsibility for fire safety.
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Following each fire risk assessment, where deficiencies are identified, a fire safety
action plan will also be prepared setting out any remedial action(s) necessary to
resolve the identified deficiencies, and detailing a suitable period of time in which to
resolve them; these action plans are required to be signed off by the relevant person
in control.
All fire risk assessments will be kept under regular routine review by the Fire Safety
Manager/Advisor/s to ensure that they remain valid, and these will also be reviewed
whenever any material change is made that may affect the significant findings of the
fire risk assessment. In order to provide the Trust with assurance, a review of the
existing assessments and control measures will be reviewed to make sure they are
still working effectively.
•
•

In-Patients premises - Annually
Non-Patients premises – Bi-annually

In order to ensure fire safety is managed proactively between fire risk assessment
reviews, a formal monthly fire safety check will be carried out in specified
buildings/premises. The responsibility for these checks rests with the individual with
day to day control of the relevant buildings/premises, however the activity may be
delegated to a competent nominated volunteer fire marshal (if available) who may
complete the check on behalf of the relevant person in control.
A copy of all departmental monthly fire safety checks must be documented in the
relevant fire safety management manual and all defects reported to the relevant
helpdesk for action. Where difficulty in having any deficiencies repaired is
experienced a copy of the copy of the relevant monthly fire safety check sheet is to
be forwarded to the Estates and facilities compliance manager for information.
This will also allow for the identification of any fire safety issues that require to be
subjected to a specialist fire safety review to ensure adequate remedial action is
taken and suitable and sufficient fire safety arrangements reinstated and maintained
at all times.
Co-operation and Co-ordination of Fire Safety Measures with Others
Where the Sussex Partnership NHS Foundation Trust operates in any building
together with any other employers or persons we will take those steps as necessary
to ensure effective co-operation and co-ordination with those other persons in
regards to fire safety arrangements, in particular in respect to emergency evacuation
plans.
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Fire Safety Training
An annual programme of training and venue bookings will be prepared by the
Education and Training team through My Learning team 12 months in advance. This
will be based upon the outcomes of a training needs analysis (TNA) completed by the
Fire Safety Manager.
To assist in the day to day management of fire safety in Sussex Partnership NHS
Foundation Trust premises all employees are provided with Mandatory and Statutory
Training in accord with the Sussex Partnership Trust Policy on Training and HTM
guidance.
All employees and staff are to receive formal local induction together written fire
safety instructions upon their first day of employment.
All employees and staff are to receive a classroom based trust fire safety induction
training session within the first three months of their employment
Thereafter they will receive regular fire safety refresher training in accord with the
Training Needs Analyst and Trust Training Policy which will normally be on an annual
basis.
This theoretical training will be reinforced by local fire drills or exercises arranged by
local managers. Where appropriate these will be supported by fire safety advisers or
trainers, particularly those areas housing high dependency patients.
All staff should take part in practical emergency evacuation training in their own
workplace,
•
•

Annually for all non-in-patient staff & buildings/premises (minimum).
Every six months for all in-patients care premises this assist and ensure that
safe movement of patients in event of fire (minimum).

Additional specific fire safety training will be provided for staff with enhanced
responsibilities in regard to fire safety matters to ensure that they are competent to
implement the measures for which they are appointed or nominated to implement on
behalf of the Sussex Partnership NHS Foundation Trust in accord with the Trust Fire
Safety Arrangements and Procedures e.g.
•
•

Fire Marshal training
Evacuation Equipment training

Where necessary the person in control and managers should ensure their staffs are
provided with appropriate fire safety information in their first language where this is
not English.
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Formal Consultation with Employees on Fire Safety matters
In order to ensure staff are fully supportive of the fire safety aims and objectives as
set out by this Fire Policy formal consultation with employees about fire safety
hazards and risks is undertaken via Sussex Partnership NHS Foundation Trust
Health and Safety committee.
Local consultation with staff in regard to the significant findings of individual fire risk
assessments is carried out within departments by the relevant departmental
managers in liaison where necessary with the Fire Safety Manager/Advisor.
Informing Other Employers of relevant Fire Safety Measures provided or
required in our Premises
All other employers of any persons working in Sussex Partnership NHS Foundation
Trust premises are to be informed of the fire safety arrangements in our premises so
far as they are relevant to the safety of that other employers staff whilst they are at
work in on or near our premises.
General Fire Safety Duties of Employees
All employees and staff of the Sussex Partnership NHS Foundation Trust are
required to carry out their individual roles and responsibilities in safety including
taking account of fire safety in accord with this policy, and to use their experience and
training to ensure the safety of themselves and others from fire hazards and risks
whilst at work.
All employees and staff are to be encouraged to promote and practice good fire
prevention measures at all times.
All employees and staff are required to the extent of their knowledge to report any
shortcomings in regards to fire safety arrangements that may cause a significant
hazard to their line manager and the relevant Estates helpdesk.
Employment of Children or Young Persons
In all circumstances before employing a Child or Young Person the Trust Human
Resources Department must be consulted to ensure all relevant employment
procedures are complied with.
Before employing a Child the parent(s) or guardian(s) are informed of the fire hazards
that the child may be exposed to during the employment and/or before employing a
Young Person in any premises owned or occupied by Sussex Partnership NHS
Foundation Trust before starting work such persons are provided with relevant fire
safety induction training and a specific workplace orientation session.
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Note: Child means a person who is not over compulsory school age, construed in
accordance with section 8 of the Education Act 1996(3); and Young Person means any
person who has not attained the age of 18.

Fire Prevention and Fire Protection Measures
Sussex Partnership NHS Foundation Trust has implemented a range of fire
prevention and fire protection measures in all premises it owns or occupies.
Fire prevention measures will be adopted in accord with the principles expressed in
the Fire Safety Order 2005, HTM guidance or as set out in Sussex Partnership NHS
Foundation Trust Fire Policy and Fire Safety Arrangements and Procedures.
Fire Protection measures are to be provided in accord with HTM guidance or as set
out in the Sussex Partnership NHS Foundation Trust Fire Policy and Fire Safety
Arrangements and Procedures.
For each individual building/premises the appropriate arrangements are to be
determined by a fire risk assessment carried out by the Fire Safety
Manager/Advisor’s.
All new building works and alterations or extensions to existing buildings are to be
carried out in accord with current HTM guidance, where any deviations are proposed
these must also be supported by a suitable fire risk assessment.
New and emerging fire safety technologies will be assessed to ascertain if their
application to our premises would enhance fire safety in our premises and where
there is an advantage to be gained in the form of overall fire safety and service
delivery within the Sussex Partnership NHS Foundation Trust these may be
introduced and implemented where appropriate.
Emergency Fire Evacuation Procedures
Sussex Partnership NHS Foundation Trust acknowledges that even after introducing
and maintaining the fire prevention and protection measures that it cannot be
assumed that a fire will never break out.
Therefore based upon the findings of the fire risk assessments emergency fire
evacuation procedures will be prepared for the relevant premises owned and/or
occupied by Sussex Partnership NHS Foundation Trust and these will be included in
the fire safety management manual.
In order to assist employees, patients, visitors and other persons in the premises
owned or occupied by Sussex Partnership NHS Foundation Trust a range of
obligation / advisory / hazard and prohibition notices will be posted in conspicuous
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locations as needed to remind people in the buildings of any fire safety instructions
and the correct procedures to follow in case of fire in accord with guidance set out in
the Trust Fire Safety Arrangements and Procedures.
Fire Safety and the Equality Act 2010
The Fire Safety arrangements adopted will take into account the requirements of the
Equality Act 2010 as far as is reasonably practicable.

Personal Emergency Evacuation Plans (PEEP’s)
In order to ensure all employees and staff are able to escape safely, where
necessary due to individual needs a personal emergency evacuation plans will be set
up to ensure the appropriate forms of assistance are provided to support these
people in an emergency, for example those with permanent or temporary disabilities,
pregnant women and those whose first language is not English.
Such plans are to be reviewed and updated annually and whenever there is a
significant change in the relevant individual’s circumstances that may affect the
effectiveness of the plan.
Patients in clinical areas will be subject to local ward/department evacuation plans
based upon the relevant local generic emergency evacuation plan. Any specific
individual patient needs, will be required to be assessed regularly by clinical staff as
an individual’s condition improves/worsens.
Maintenance of Fire Safety Measures
Sussex Partnership NHS Foundation Trust has processes in place across the Estate
to ensure that in all the premises owned and occupied by it, and for which it has
responsibility have adequate and effective provision for the maintenance of any
passive and active fire safety systems provided, and any services and equipment that
may give rise to a fire or contribute to the spread of fire, and that these are subjected
to periodic planned preventative maintenance, checks, tests, and servicing in
accordance with current best practice.
Sussex Partnership NHS Foundation Trust currently has suitable audit processes in
place to ensure that third-party Private Finance initiative (PFI) buildings.
This will ensure that in all the premises occupied by it has adequate and effective
provision for the maintenance of any passive and active fire safety systems provided,
and any services and equipment that may give rise to a fire or contribute to the
spread of fire, and that these are subjected to periodic planned preventative
maintenance (PPM), checks, tests, and servicing in accordance with current best
practice.
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Where such maintenance is carried out by a third party (for example indirectly via the
relevant PFI Service Provider on behalf of the PFI Company or by an external
contractor) Sussex Partnership NHS Foundation Trust will liaise with the PFI
Provider to ensure a positive fire safety maintenance audit process is in place to
provide assurance that all necessary periodic planned preventative maintenance,
checks, tests, and servicing is being carried out in accordance with their
requirements and with current best practice.
Management of Dangerous Substances
Wherever possible dangerous substances are not to be used or stored in premises
occupied by Sussex Partnership NHS Foundation Trust (excluding any parts used
solely as domestic premises).
Note: This does not apply to the use of Medical Gases in either Fixed Medical gas
systems or provided in portable Gas Cylinders or to any other Dangerous substance
provided in the course of any clinical procedures.

Where it is required to use or store any dangerous substances in premises owned or
occupied by Sussex Partnership NHS Foundation Trust before doing so a risk
assessment is to be carried out under the Control of Substances Hazardous to
Health Regulations and/or the Dangerous Substances Explosive Atmosphere
Regulations as appropriate to ensure that they are subsequently managed, used,
stored and disposed of in accord with best practice so as to reduce the hazard and
risk to as low as is reasonably practicable in the circumstances.
Where no longer required any dangerous substances must be removed from the
premises and disposed of safely.
In all circumstances where any dangerous substances are likely to be used reference
must be made to the relevant Trust Policies and Procedures for example:1. Policy for the Control of Substances Hazardous to Health (COSHH)
2. Dangerous Substances & Explosive Atmospheres (DSEAR) - Policy &
Guidance
The presence of any dangerous substances must always be taken into account when
considering the type of general fire precautions required in any premises.
Provision and Maintenance of Facilities provided to assist Firefighters
Sussex Partnership NHS Foundation Trust recognises the need to provide
assistance to firefighter’s attending our premises in an emergency, and where
required by legislation or as a result of our fire risk assessments, additional
provisions are made to assist them in their role. These measures are included in our
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planned preventative maintenance programmes as appropriate to ensure that they
are kept in good order.
Regular visits by the Fire and Rescue Service to familiarise themselves with these
arrangements and Trust buildings will be encouraged to ensure that they are able to
respond to any emergency as effectively as practicable.
Where requested Sussex Partnership NHS Foundation Trust, will maintain relevant
documents in an agreed location onsite for use by the Fire and Rescue Service
including for example Tactical Audits prepared by them in regard to our
buildings/premises.

Investigation and Reporting of Fire Incidents
In order to learn from any fire incidents that do occur, each event will be informally
reviewed and all actual fires will be formally investigated, and a report prepared
setting out how effective our procedures were and detailing any opportunities for
improvements that may be made.
These reports will provide information to support the annual review and update of the
Fire Policy and the Fire Safety Arrangements and Procedures.
Each fire incident will be reported to the Fire Safety Manager/Advisor by the relevant
person using the Sussex Partnership NHS Foundation Trust Incident Report system.
The Fire Safety Manager/Advisor will maintain a running record of fire alarms and
fires and provide a quarterly report to the Non-Clinical Risk Team.
Details of false alarms and fires safety incidents will be included in quarterly Fire
Safety Reports to the Health and Safety Committee and to all relevant Estates Health
and Safety Meetings.
5.0 Development, Consultation and Ratification
This policy has been developed in consultation with Staff Side representatives,
Health & Safety team, Equality, Diversity and Human Rights Team, Chief
Operating Officer, CDS Directors, Estates and Facilities Executive Group, and
Learning & Development.
This policy will be ratified by the Estates and Facilities Executive Group using the
defined route as described in the Trust’s policy for the management of Procedural
Documents.
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6.0 Equality and Human Rights Impact Assessment (EHRIA)
This policy and its impact on equality has been reviewed. The purpose of the
assessment is to minimise and if possible remove any disproportionate impact on the
grounds of race, gender, disability, age, sexual orientation or religious belief.
No detriment was identified.
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7.0 Monitoring Compliance
Criteria

Measurable

Lead person

Frequency

Reported to

Monitored by

Frequency

Systems in place to ensure
risk assessments are
completed and reviewed in
accordance with trust policy.

Risks entered onto
the risk register, in
date and actions
completed

Person in Control

Risk Based
Audit

Fire Safety
Manager/Advisers

Duty-holder

Directorates

Quarterly

Programme

Systems in place to ensure
that this policy and its
arrangement and procedures
are observed

Will be examined
during the risk based
audit review
programme

Fire Safety
Manager/Advisers

Risk Based
Audit

Person in Charge

Health & Safety
Committee

Quarterly

Systems in place to monitor
fire alarm activations

Daily incident reports
on the Ulysses
reporting system.

Fire Safety
Manager/Advisers

Fire
Manager/Advisors

Health & Safety
Committee

Quarterly

Monthly

Duty-holder

Safety Committee

Quarterly

Monthly

Fire Safety
Committee E&F

Safety Committee

Quarterly

Duty-holder
Programme

Daily
Estates & Facilities

Systems in place to ensure
staff are adequately trained.

Online training
records

Person in control

Monitor compliance with Fire
Safety Policy to manage risk

Internal fire risk
assessments, fire
safety checks; risk
base programme
audits.

Directorates
Person in Charge
Fire Safety Manager/
Advisers

Monitoring fire action
plan and remedial
action implemented
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8.0 Reference documents
•
•
•
•
•
•
•
•

Regulatory Reform (Fire Safety) Order 2005
Health & Safety at Work etc. Act 1974
The Construction (Design and Management) Regulations 2015,
The Building Act 1984
Building Regulations 2010 (2019 edition)
Approved Documents
Health Technical Memorandums (HTM) 05 – series
Communities and Local Government (CLG) fire safety guidance documents.

9.0 Procedures and Protocols
Fire safety procedures are a written set of plans describing the actions to be taken in
the event of a fire emergency, and assigning responsibility for action to taken.
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