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1.0

Introduction

1.1

Purpose of Policy

This Asbestos Policy sets out how Sussex Partnership NHS Foundation Trust (The Trust)
will comply will all relevant Health & Safety legislation regarding asbestos.
This document details what steps will be undertaken by the Trust to ensure that the risk
from known or suspected Asbestos Containing Materials (ACM’s) within Trust owned,
managed or occupied buildings are adequately managed, so that as far as reasonably
practicable no one can come to any harm from asbestos.
It also details the responsibilities of the Trust and its employees, contractors and regular
building users. All procedures outlined below are mandatory for all parties involved.
This Policy requires the cooperation of all employees, all staff, building users and
contractors who also have responsibilities to ensure a safe and healthy working
environment is maintained at all times.
1.2

Definitions

Asbestos Containing Materials (ACM’s)
These are materials which can be found in buildings which contain varying percentages
of Asbestos. The following ACM’s are listed in order of ease of fibre release (this list is
not exhaustive).
Loose insulation,
Sprayed Coatings,
Thermal Insulation,
Asbestos Insulating Boards (AIB), Paper,
Felt & Cardboard,
Textiles,
Cement products,
Friction products,
Other Encapsulating Materials.
Further details on Asbestos product location and use, type and date last used and the
ease of fibre release and product names can be found in HSG 264 (Second edition 2012)
Asbestos: The survey guide.
Dutyholder
Every person who has, by virtue of a contract or tenancy, an obligation of any extent in
relation to the maintenance or repair of non-domestic premises or any means of access
there to or egress to or from those premises;
or
in relation to any part of non-domestic premises where there is no such contract or
tenancy, every person who has, to any extent, control of that part of those non-domestic
premises or any means of access or egress to or from those premises.
and where there is more than one such dutyholder, the relative contribution to be made
by each such person in complying with the requirements of this regulation will be
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determined by the nature and extent of the maintenance and repair obligation owed by
that person.
(Reference ACOP L143 (Second edition 2013) Managing and working with asbestos,
page 26, Regulation 4 (1) )
Appointed Person
To help comply with the legal requirements and to ensure that ACM’s in premises are
properly managed, dutyholders should identify a person (and in some cases a deputy)
within their organisation who is responsible for that management. An appointed person
will be essential where the dutyholder has a large or complex building portfolio. The
appointed person will need the resources, skills, training and authority to ensure that the
ACM’s are managed effectively. Part of their responsibilities will include managing the
survey, including contractual and reporting arrangements, quality and subsequent use of
data.
(Reference HSG264 (Second edition 2012) Asbestos: The Survey Guide, page 10, item
14)
Trust
Sussex Partnership NHS Foundation Trust.
1.3

Scope of Policy

In order to ensure compliance with all relevant Health and Safety legislation regarding
asbestos, on behalf of the Trust, the Director of Estates & Facilities will be given the
resources (time, staff and funds) to discharge the following duties. If not, details will be
logged in the Trust Corporate Risk Register.
Provide all resources deemed necessary to manage the risk posed by asbestos,
including the appointment of an Asbestos Coordinator/Lead. See Section 3.9.
Take reasonable steps to undertake an assessment of all its owned/managed
buildings, and work together with any nominated duty holder(s) with regard to asbestos,
taking all relevant information into account.
Expect the cooperation of all employees, regular building users and contracted third
parties undertaking this assessment.
Implement systematic surveys to find and record the location and condition of known or
suspected ACM’s.
Undertake assessment of the risk of all known or suspected ACM’s on all its
owned/managed buildings, or co-operate with those undertaking such an assessment
where the building is shared, let or rented.
Hold all conclusions and findings of all asbestos assessments, all surveys commissioned
and all other relevant information in a central and accessible location. This information
will be updated at the recommended intervals and all updates recorded.
Undertake all necessary steps to ensure asbestos information is made available to all
parties who may be affected by the presence of ACM’s.
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Ensure, as far as reasonably practicable, that everyone who may come into contact with
known or suspected asbestos within any of The Trusts owned/managed buildings is
made aware of all current information held regarding asbestos which may affect their
activities.
Undertake regular training of relevant managers and staff and inform third party
contractors where necessary to ensure that information is effectively disseminated.
Develop, implement and monitor safe systems of work to protect the safety, health and
welfare of employees, building users and third party contractors.
Provide appropriate precautionary health screening for relevant staff that may have come
into contact with ACM’s during the course of their work.
1.4

Principles

The Trust will therefore:
Systematically and proactively identify throughout its estate, any material containing
asbestos or presumed to contain asbestos. Presume that materials contain asbestos
unless there is strong evidence to suppose that they do not. Maintain an up-to-date
record of the location and condition of asbestos and of materials presumed to contain
asbestos (the Asbestos Register). Assess the risk of likelihood of exposure from such
materials. Prepare and implement a plan to manage the risk to ensure that:




Any material known or presumed to contain asbestos is kept in a good state of
repair, and inspected / reassessed at the recommended intervals.
Any material known or presumed to contain asbestos is, because of risk
associated with its location or condition, repaired or if necessary removed, and
Information on location and condition of the material is given to anyone potentially
at risk.

Undertake risk assessments before commencing work which exposes or is liable to
expose, employees or others to risk from asbestos, and
Produce a plan of work detailing how such work is to be carried out.
Either prevent exposure to asbestos or reduce it to as low a level as is reasonably
practicable

2.0

Policy Statement

The Trust recognises its duties under the Health and Safety at Work etc Act 1974 and the
Control of Asbestos Regulations 2012 and all associated Approved Codes of Practice
(ACOP) and is committed to the effective management of asbestos.
The Trust acknowledges the health hazards arising from exposure to airborne asbestos
fibres and those of related materials.
The Trust will protect those employees and other persons who could potentially be
exposed to asbestos, as far as reasonably practicable, by minimising exposure through
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the proper use of control measures and work methods supported by relevant training of
employees.

3.0

Duties

3.1 The following information sets out the Duties and Management arrangements for
the Asbestos Management for the Trust.
Sussex Partnership NHS Foundation Trust (Dutyholder)
The Trust, as the employer, has the ultimate responsibility for health and safety and is
the dutyholder.
The duty to manage asbestos is contained in regulation 4 of the Control of Asbestos
Regulations 2012. It requires the person who has the duty (i.e. the "dutyholder") to:








3.2

Take reasonable steps to find out if there are materials containing asbestos in
nondomestic premises, and if so, its amount, where it is and what condition it is in;
presume materials contain asbestos unless there is strong evidence that they do
not;
make, and keep up-to-date, a record of the location and condition of the asbestos
containing materials - or materials which are presumed to contain asbestos;
assess the risk of anyone being exposed to fibres from the materials identified;
prepare a plan that sets out in detail how the risks from these materials will be
managed;
take the necessary steps to put the plan into action;
periodically review and monitor the plan and the arrangements to act on it so that
the plan remains relevant and up-to-date; and provide information on the location
and condition of the materials to anyone who is liable to work on or disturb them.
Chief Executive

The Chief Executive has the overall responsibility for health, safety and welfare of staff
and others affected by the work activities of the Trust and for the effective implementation
of asbestos management policies and procedures.
3.3

Director of Estates & Facilities

The Chief Executive has nominated the Director of Estates & Facilities to carry the
specific responsibility for the effective implementation of asbestos management policies
and procedures.
3.4

Deputy Director of Estates & Facilities Operational Services
(Appointed Person)

The Deputy Director Estates & Facilities Operational Services has delegated
responsibility for the operational implementation and monitoring of Asbestos
Management Policies and Procedures and under HSG264 Asbestos: The Survey Guide
this role is known as the Appointed Person and is responsible for appointing a person to
take day to day responsibility for controlling any identified risk from Asbestos.
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3.5

Deputy Director of Capital Projects, Assurance & Sustainability

The Deputy Director of Projects Assurance and Sustainability is responsible for all capital
and new large scale development projects and ensuring that:
Any Asbestos Removal Contractor engaged by or in association with the Trust, are
competent, adequately insured, have a current license to operate, have no Prohibition
notices and are not on the HSE Prosecutions database.
Any Asbestos Consultancy / Surveying Company is accredited by UKAS (United
Kingdom Accreditation Services) to ISO/IEC 17020 and that surveyors have the BOHS
P402 (Building Surveys and Bulk Sampling for Asbestos) as a minimum standard and
that they are adequately insured.
Consultants and Contractors responsible for project work activities always take into
consideration the possible presence of Asbestos when carrying out risk assessments for
the activities. This is especially important where the activity or project works involve
disturbing any building element or working in confined or restrictive areas.
A Refurbishment or Demolition Survey is undertaken when an existing building (or part of
it) is to be upgraded, refurbished or demolished.
All Consultants and Contractors have access to the Asbestos Register, Surveys and any
related information.
Where a construction project is started after the year 2000 (it is very unlikely that any
ACM’s were used in its construction unless the property was constructed on a brown field
site or old equipment was relocated into the new building) a signed declaration from the
main contractor is to be obtained on completion stating no ACM’s were used in the build
process.
This document is to be handed over to the Estates & Facilities Department for
registration and retention.
3.6

Deputy Director of Property Management

The Deputy Director Property Management is responsible for ensuring for all new
acquisitions, including fully purchased, leased, rented and shared properties the
Asbestos Register, related Surveys and any other relevant information is obtained for
registration and retention.
Where this information is unavailable then a UKAS Accredited Asbestos Consultant is to
be engaged to conduct a full Management Survey of the property, to be used initially in
the process of reviewing the potential suitability of the property and finally so that when
the acquisition is completed, up to date information is available in order that a property
Asbestos Register can be produced.
If a property is built after the year 2000 it is very unlikely that any ACM’s were used in its
construction unless the property was constructed on a brown field site or old equipment
was relocated into the new building. In this particular case a signed declaration from the
construction contractor or building owner is to be obtained stating no ACM’s were used in
the build process. This document is to be handed over to the Estates & Facilities
Department for registration and retention.
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3.7

Head of Estates

The Head of Estates /Area Property Manager is appointed by the Appointed Person to
take day-to-day responsibility for managing and controlling any identified risk from
asbestos of buildings and sites under their control, working with the Asbestos Coordinator/Lead to ensure that:












3.8

there is an Asbestos Register for each site and it is kept current and up to date
and uploaded onto the Asbestos Database;
arrangements are made to undertake asbestos surveys where necessary and
ensure completed surveys are uploaded onto the Asbestos Database;
arrangements are made for re-inspections of known ACMs for each site and
subsequent revision of the Asbestos Register at the recommended intervals;
information and advice is provided about ACMs to Estates & Facilities, project
managers and contract staff involved in works that may disturb ACMs;
liaison takes place with the Asbestos Consultant for the removal or containment of
ACMs as identified by the Asbestos Action Plan or project works;
asbestos awareness training is arranged and regular tool-box talks are given for
staff who carry out or manage work that may disturb ACMs;
up-to-date records are kept of relevant training, including asbestos awareness
training, and the names of those who attended;
all cases of disturbance of ACMs and of known and suspected releases of
airborne asbestos fibres, are investigated and provide appropriate reports;
the Asbestos Action Plan is kept up to date;
emergency procedures are implemented to deal with any unplanned / uncontrolled
disturbance of ACMs;
confirm that ACMs in buildings that the Trust is not the ’ ‘dutyholder’ (by virtue of a
contract or tenancy or obligation of any extent in relation to the maintenance or
repair of non-domestic premises or any means of access thereto or egress
therefrom) present no risk to Trust staff, service users or members of the public
using the building.
Asbestos Management Group
This group comprising of:
Deputy Director Estates & Facilities Operational Services
Deputy Director Capital Projects, Assurance and Sustainability
Technical Compliance Manager
Asbestos Consultant (Chair)
Asbestos Coordinator/Lead
Head of Estates/Area Property Manager
Capital Project Managers
Estates Services Team Leaders (Maintenance)
Risk, Health and Safety Representative

Who meet every three months, following written and agreed group Terms of Reference,
to review the current Asbestos Policy and Procedures, the on-going Asbestos Register
and Asbestos Action Plan and discuss any issues/incidents that have happened in
between the previous meeting that need to be brought to the attention of the Group.
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This meeting is also to be used as the basis for undertaking a regular review of the
Trust’s Property Portfolio in relation to identifying any changes that take place which have
to be incorporated into the asbestos database/register. This will also include any
changes as a result of Asbestos remediation works being undertaken.
3.9

Asbestos Co-ordinator/Lead

The Asbestos Coordinator/Lead for the Trust will be a nominated Manager from within
the Estates & Facilities Directorate designated to lead on Asbestos.
The current nominated lead name and contact details can be obtained by contacting the
Estates and Facilities Help Desk on :
0300 304 0040
The Asbestos Coordinator/Lead will be responsible for producing and maintaining the
Trustwide Asbestos Action Plan and reporting on its progress at the regular Asbestos
Management Group Meetings.
The Asbestos Coordinator/Lead will ensure that any Asbestos Removal Contractor
engaged by or in association with the Trust, are competent, adequately insured, have a
current license to operate, have no Prohibition notices and are not on the HSE
Prosecutions database.
The Asbestos Coordinator/Lead will also ensure that any Asbestos Consultancy /
Surveying Company is accredited by UKAS (United Kingdom Accreditation Services) to
ISO/IEC 17020 and that surveyors have the BOHS P402 (Building Surveys and Bulk
Sampling for Asbestos) as a minimum standard and that they are adequately insured.
3.10

Asbestos Consultant

The Asbestos Consultant is an external competent person to the Trust that is appointed
to attend and chair quarterly Asbestos Management Group meetings (which can be held
in a number of locations across the Trust) and provide advice on any current legislative
up-dates and Health and Safety guidance in order for the Trust to maintain compliance.

The Asbestos Consultant is required to review the current Trust Asbestos Action Plan on
a regular basis and recommend priorities for remediation works within the Trust arising
from Asbestos Surveys. All based on what is as reasonably practicable on the basis of
risk, cost and difficulty.
The Asbestos Consultant, in conjunction with the Asbestos Management Group, will
periodically undertake an audit of the Trusts Asbestos management and performance.
The Asbestos Consultant may be required to undertake Asbestos Surveys and oversee
Asbestos Removals on behalf of the Trust.
The Asbestos Consultancy must be accredited by UKAS to ISO/IEC 17020.
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4.0

Procedure

The following Procedure has been developed in line with current HSE guidelines for
Managing Asbestos in Premises and is summarised in Appendix 12.1 Asbestos
Management Flow Sheet.
4.1

Asbestos Database/Register

The Trust will maintain a statutory compliance database/register of all the properties
owned/managed, shared, leased or occupied by the Trust which identifies all Asbestos
records.
All records relating to Asbestos Management is stored within the Trust’s CAFM
(Computer Aided Facilities Management) system. A copy of the Management Survey,
Re-inspection Report and Risk Register are stored within the Compliance folders for
each property. The Trustwide Asbestos Risk Register and training records are stored
within the Trustwide tab under Estates/ Asbestos.
Linked to this database/register are the individual Asbestos property surveys and the
Asbestos Register, which encompasses the risk assessments and risk management
plan.
This database forms the Trust Asbestos Register and is available to all staff, contractors
and others on request.
The database will be continually updated as new surveying and sampling activities are
undertaken, management plans are implemented and properties are acquired and
disposed of by the Trust.
Where the Trust are not directly responsible for the day to day management of the
premises and are therefore not responsible for instructing an asbestos survey, the
relevant building owner/manager will be contacted in order to obtain this information so
that it can be held on file in the Trust Asbestos Database.
4.2

Asbestos Surveys

Each Trust owned/managed, shared, leased or occupied property built before 2000 is
surveyed and the information held in the Trusts Asbestos Database Register.
Where the Trust are not directly responsible for the day to day management of the
premises and are therefore not responsible for instructing an asbestos survey, the
relevant building owner/manager will be contacted in order to obtain this information so
that it can be held on file in the Trust Asbestos Database.
The Trust will seek assurance that third party asbestos management documentation is
compliant with this policy.
Asbestos surveys and sampling are to be undertaken by a company accredited by UKAS
to ISO/IEC 17020. All surveys and sampling must be in line with current guidance,
currently HSG264 (Second edition 2012) asbestos: The survey guide.

Page 12 of 27

There are two types of survey report:
Management Survey and Refurbishment and Demolition Survey
Management Surveys are required during normal occupation and use of the building to
ensure continued management of the ACM’s in situ.
The survey report will contain material assessment scores for each identified ACM,
calculated according to HSG264.
Each property survey utilises floor plans/sketches and digital photographs as well as
written assessments and sample certificates. This will be held electronically on the
database and will be available to issue either electronically or in hard copy if requested.
A Refurbishment and Demolition Survey will be necessary when the building (or part of it)
is to be upgraded, refurbished or demolished. A copy of this can be found in the related
Project Building Manual, but additionally an electronic copy will also be retained on the
database and will be available to issue either electronically or in hard copy if requested.
Material Assessment Algorithm
Following the identification of asbestos or of materials presumed to contain asbestos
material, risk assessments are carried out in accordance with HSG 264.
HSG 264 provides a material assessment algorithm which indicates the potential of the
material to release fibres when disturbed. This algorithm takes into account:





Product type
Extent of damage/deterioration
Surface treatment
Asbestos type

Each parameter is scored as high (3), medium (2) or low (1) with the parameters for
damage and surface treatment also allowing a zero score. The scores are added
together to give an assessment score for the material between 2 and 12.
SCORE

RISK

10 or more

High Potential of Release

7 to 9

Medium Potential of Release

5 and 6

Low Potential of Release

4 and below

Very Low Potential of Release

Non asbestos materials are not scored.
The material assessment score should be calculated and recorded as part of the survey.
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(Reference HSG 264 (Second edition 2012) Asbestos: The Survey Guide, page 67)
4.3

Asbestos Risk Assessment

Each property Asbestos Survey will include a material assessment identifying the level of
risk of asbestos material releasing airborne fibres.
It does not automatically follow that those materials assigned a high score in the material
assessment will be materials that should be given priority for remedial action.
To determine the individual priority for remediation a risk assessment has to be carried
out which will take into account additional factors such as:







The location of Material
It’s extent
The use to which the location is put
The occupancy of the area
The activities carried out in the area
Maintenance activities and frequency

Although priority risk assessments can on occasions be better assessed by in-house
staff, they shall, in the first instance, be calculated by the Asbestos Surveyor at the time
of the asbestos survey.
Following the completion of an asbestos survey, the Asbestos Surveyor will consult with
the Estates & Facilities Area Manager and local building manager to ensure they are in
agreement with the priority risk scores awarded. Surveys reports should be updated
where necessary.
Each risk factor is scored between high (3), medium (2) or low (1) to minimal (0).
SCORE

RISK

>15

Very High Priority

11-15

High Priority

6-10

Medium Priority

<6

Low Priority

This risk assessment is recorded onto a property Asbestos Register using a unique
reference number consisting of the NHS property RX number followed by a sequential
prefix (E.g. RX2L5/A1, followed by RX2L5/A2 and so on) is issued for each item
identified.
If there is a significant change in the factors which make up the risk assessment then a
full review and reassessment will be necessary.
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Once risk scores have been finalised the Asbestos Surveyor will be responsible for
ensuring the Asbestos Register is updated.
4.4

Asbestos Register

Following the format laid out in the HSE Managing my Asbestos Guide an Asbestos
Register as defined in Regulation 4 of the Control of Asbestos Regulations 2012 is
compiled incorporating the information from the property Asbestos Surveys and the
results of the Risk Assessment for each item identified in the Surveys.
Incorporated within the register will be a related Action Plan and Communication Plan,
detailing the measures identified to manage any identified ACM’s and how it will be
communicated that ACM’s are present.
This document will be held electronically on the database and will be available to issue
either electronically or in hard copy if requested.
The document will be updated if any changes to the ACM’s occur within the property. If
an identified ACM is removed then the respective line in the register will be greyed out.
Similarly if a new asbestos survey is undertaken it will be uploaded onto the electronic
database.
An example of an Estates & Facilities Asbestos Register can be viewed in Appendix 12.2
of this policy.
4.5

Asbestos Management Plan

The Trust’s Asbestos Management Plan is drawn up and implemented by the Estates &
Facilities Department.
This plan deals with the ACM’s on a case by case basis, as identified in Asbestos
Surveys, which are then risk assessed providing individual overall priority ratings.
The plan is prioritised using the Asbestos Register database to filter the highest risk
materials, based on a combination of the Material Assessment score and the Priority
Assessment score.
The actions resulting from the Asbestos Management Plan shall be reasonably practical
and prioritised on the basis of risk and cost.
4.6

Asbestos Retention & Removal

4.6.1 Retention
Where it has been decided ACM’s will be retained, a regime of periodic inspection will be
required in order to monitor the risk of exposure, as per the survey document and in line
with current guidance. Annual re-inspections will be undertaken as a minimum. This will
be undertaken by raising related ppm schedules.
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Additionally arrangements will need to be made so that information about the location
and condition of the ACM’s is given to anyone who might disturb them - either
accidentally or during the course of their work.
The Management Regulations require that suitable labelling/signs are put into place if
there are no other appropriate preventive or protective measures which could be applied.
Labelling should conform to the latest legislative requirements.
4.6.2 Removal
Removal of an ACM or suspected ACM is only to be undertaken by a licensed asbestos
removal contractor whom has been vetted by the Asbestos Coordinator/Lead.
All Asbestos removals are to be overseen by the Asbestos Consultant appointed on
behalf of the Trust.
Once asbestos removal has taken place the relevant asbestos survey and asbestos
register must be updated. All relevant removal documentation and updated information
must be uploaded onto the Asbestos Database.
Relevant documentation may include, a quotation, method statement, risk assessment,
ASB5 (14 day notice to the Health & Safety Executive), air test certificate / 4 stage
clearance paperwork including re-occupation certificate and a waste consignment note.
4.7

Risk Assessments for Work Activities

Staff responsible for planning Estates and Facilities maintenance work activities or
project work must always take into consideration the possible presence of Asbestos
when carrying out risk assessments for the activities. This is especially important where
the activity or project work involves disturbing any building element or working in confined
or restrictive areas.
The building Asbestos Register and relevant Asbestos Management Survey should
firstly be consulted and if after review there is still insufficient information available further
investigation work should be carried out before beginning work.
Where work involves an upgrade, refurbishment or demolition then a full Refurbishment
or Demolition Survey must be undertaken in addition to any Management Survey.
4.8

Procedures for Preventing the Release of Asbestos Fibres

All staff and contractors undertaking work on Trust owned/managed, shared, leased or
occupied property have the responsibility for the health and safety of themselves and
others who may be affected by their activities. The following procedures should be
adhered to:
4.8.1 Planned Project Work


Asbestos register to be provided to the contractor/s and a
Refurbishment/Demolition asbestos survey arranged where necessary.
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Asbestos survey results uploaded to the electronic database whereby the
information can be passed to the contractor/s.



Contractor method statement for remedial works approved by the project
manager in consultation with the Asbestos Coordinator/Lead.



Details of any asbestos removal/remedial works recorded and the asbestos
register updated.

4.8.2 Maintenance Work


For minor works the maintenance operative refers to the asbestos register
for details of asbestos at the property and proceeds if the material will not
be disturbed.



If the asbestos will be disturbed and is a non-licensable material which can
be dealt with using the appropriate method statement and equipment and
the operative has had the necessary training and is insured to work with
asbestos he/she proceeds with work.



If the material is licensable (A.I.B. or other insulation product) the operative
contacts the Asbestos Coordinator/Lead who either arranges for a licensed
contractor to carry out the work as necessary or requests the Asbestos
Consultant to do this on their behalf.

 If the works to be undertaken are carried out in an area (voids for instance)
where it is suspected that the Management Asbestos Survey does not
cover then any material which could contain asbestos should be presumed
to do so, and proceed as above. All board material which cannot be clearly
identified as timber, hardboard or plasterboard with the exception of
asbestos cement roofing sheets will be presumed to be licensable A.I.B.
until proven otherwise.
 Any newly identified suspect materials are to be reported to the Asbestos
Coordinator/Lead who will then inform the asbestos consultant / surveyor
who will then arrange for sampling to be carried out and for the asbestos
register to be updated appropriately.
Appendix 12.4 details, in flow chart form, the procedures to be followed.
4.8.3 Asbestos Emergency Plan
Where unplanned fibre release takes place due to fire, flood, vandalism, accidental
damage or other unforeseen event the following procedure should be implemented:
 Any work in the vicinity should stop and the area should be evacuated and
sealed off. HSE Asbestos Essentials guidance should be adhered to.
 In the event of someone being or potentially being exposed to asbestos.
HSE Asbestos Essentials guidance em1 should be adhered to.
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 The Asbestos Coordinator/Lead will be contacted (as detailed in Section
3.9) and either attend site or arrange for the Asbestos Consultant to attend
site. Where the property is occupied the need to temporarily decant the
residents will be considered.
 The Asbestos Consultant will arrange any necessary sampling, and will
advise on the appropriate removal or remedial works which will be
undertaken by a licensed contractor from the company’s approved list. If
necessary the asbestos removal contractor will seek approval from the HSE
to waive the fourteen day notification period.
 The area will not be re-occupied until the appropriate remedial works have
been carried out and an air clearance test certificate obtained.
 The Asbestos Consultant will update the Asbestos Register as necessary
on completion of the works.
 The Asbestos Coordinator/Lead will complete a Trust incident form.
Appendix 12.5 details, in flow chart form, the procedures to be followed.
4.9

Exposure to Asbestos

Anyone who suspects they have been exposed to Asbestos as a result of their activities
on Trust owned/managed, shared, leased or occupied property are required to report
their concerns to the Estates & Facilities Management as well as completing a Trust
incident form.
Following this an assessment will be carried out as to the likelihood of exposure with
input from the Asbestos Consultant and the Trust, Risk and Safety and Occupational
Health Departments.
4.10

Training

All Estates maintenance staff and their managers are required to attend Asbestos
Awareness Training which will be refreshed every two years, with particular reference to
those who may be planning or supervising either planned or responsive maintenance
works.
Training will normally be provided by a competent external training provider organised via
the Asbestos Coordinator/Lead and located at a suitably accessible location within the
Trust. Training must include instruction on where the Trust’s asbestos information is held
and how access to it can be gained.
Newly appointed Estates staff will be booked onto the earliest possible available
Asbestos Awareness Training course, but in the interim asbestos awareness will be
covered by completing annual specific asbestos awareness tool box talks.
4.10.1 Training for those whose undertake regular maintenance work
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Those who carry out routine maintenance, or regularly access voids / risers or who
regularly disturb the fabric of buildings, will receive asbestos awareness training, which
will cover the following:





A brief introduction explaining what asbestos is and its associated hazards
A summary of the location of any known asbestos
The information held by and how to gain access to it
Actions that should be taken if asbestos is presumed to be damaged,
disturbed or discovered
 Emergency procedures including personal decontamination
 General question and answer session
All training must be recorded.
4.11

Contractors

All contractors on the Approved List and those working in or upon Trust’s properties
owned/managed, shared, leased or occupied by/to the Trust will be provided with a copy
of the Asbestos Survey and Register.
It will be the contractor’s responsibility to pass all such information onto their subcontractors and employees and to make them aware of the available information.
Evidence of the contractor’s competence in dealing with asbestos will also be required.
This will include evidence of operative asbestos awareness training and where
appropriate training for working with non-licensable asbestos material.
Contractors must also provide evidence of suitable insurance if undertaking asbestos
removal.
4.12

Records

All records created as result of the Management of Asbestos are public records and
therefore subject to the NHS Code of Practise for Record Management.
All records pertaining to specific buildings which are properties owned/managed, shared,
leased or occupied by the Trust are to be retained for at least the life of the building. If
the responsibility for a building changes the records are to be transferred to the new dutyholder, with receipt of transfer confirmed.
All records pertaining to individuals and their possible exposure to Asbestos are to be
retained through the Trust’s Occupational Health for at least 40 years after the last
relevant entry.
4.13

Management Review

This policy will be reviewed annually by the Asbestos Coordinator/Lead in consultation
with the Asbestos Consultant who is the nominated lead for Asbestos Management in the
Trust, to ensure it meets current legislation and guidance.
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The procedural elements of the Trust’s Asbestos Management Policy will be reviewed biannually by the Asbestos Management Group to ensure that the procedures identified
within this policy are being adhered to and the identified and documented business
processes are retained.
All incidents involving Asbestos will be reported and investigated following the Trust’s
Risk & Safety Incident Management Policy.

5.0

Development, Consultation and Ratification

This policy has been developed through consultation with the Asbestos Consultant, Risk
& Safety Team, Information Governance Team, Equality and Diversity Reference Group
and Estates and Facilities Department.
This policy has been ratified by the Estates and Facilities Executive Group using the
defined route as described in the Trust’s Policy for the Development and Management of
Procedural Documents.

6.0

Equality and Human Rights Impact Assessment

An EHRIA has been undertaken and any issues identified were addressed at the policy
development stage.

7.0

Monitoring Compliance

This policy will be reviewed annually to ensure it meets current legislation and guidance
and bi-annually to ensure that the procedures identified within this policy are being
adhered to and the identified and documented business processes are retained.
All as set out in Section 4.13 Management Review.
Where there is a significant change to legislation related to Asbestos that affects this
policy a review will be implemented ahead of any plan reviews.
The Information Governance Toolkit will be used to audit the evidence provided to show
the policy is being implemented.

8.0

Dissemination and Implementation of the Policy

The policy will be uploaded onto the Trust’s website by the Governance Support Team.
Publication will be announced via the Communications Department using Trust Bulletins.

9.0

Document Control and Archiving Arrangements

The Corporate Governance Team will control the uploading of the policy document onto
the Trust’s website as per the Trust’s Policy for the Development and Management of
Procedural Documents.
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Archiving will be carried out as described in the Trust’s Policy for the Management of
Corporate Administrative Records.
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12.0 Appendices
Please note that larger copies can be made available on request from the Estates &
Facilities Department by contacting the Asbestos Coordinator/Lead as detailed in
Section 3.9 of this policy
12.1

Asbestos Management Flow Sheet

12.2

Example of an Estates & Facilities Asbestos Register

12.3

Procedures to be followed for Planned Project Work
Page 21 of 27

12.4

Procedures to be followed for Maintenance & Out of Hours Emergency Work

12.5

Asbestos Emergency Procedure

Page 22 of 27

Appendix 12.1 Asbestos Management Flowchart

Estates & Facilities
Building
(Built after 2000)

Maintained by the
Trust, but
Occupied by Non
Trust Employees

Not Maintained by
the Trust, but
Occupied by the
Trusts Employees

Building
(Built before 2000)

The Trust IS NOT
Responsible for
Maintenance or
Repair of Premises
or Equipment and
so the Asbestos
Duty holder
Responsibilites Do
Not Apply

Maintained by
the Trust &
Occupied by the
Trusts
Employees

The Trust IS
Responsible for
Maintenance or Repair
of Premises or
Equipment and so the
responsibilites of
Asbestos Duty Holder
Apply

Obtain confirmation that
the Building was built
after 2000 and that no
Asbestos materials were
used in the construction
Or
Obtain Confirmation
from an Asbestos
Consultant that due to
the age of construction
(after 2000) Asbestos is
assumed to not be
present in the building.

Estates & Facilities
Area Manager
By letter request a copy
of or to view the
Asbestos Register.
Also obtain the
Asbestos Duty Holder
Contacts Details

The Trust has
Responsible for
Any Building
Alterations

Estates & Facilities
Area Manager
Receive
Information
Undertake Asbestos
Management Survey
in accordance with
HSG 264

No

Undertake an Upgrade
or Refurbishment or
Demolish part or all of a
Building
Yes
Projects Manager

Risk Assess &
Produce an
Asbestos
Register

Undertake an
Asbestos
Refurbishment &
Demolition Survey
in accordance with
HSG 264

Information
Compliant

No

Yes

Update
Asbestos
Register
Estates & Facilities
Area Manager
Implement Action Plan
& Communication Plan
using Estates Planned
Maintenance System
where applicable

Changes to Building
Asbestos Status

Copy of Original or Scanned pdf
Copy to be retained on Asbestos
Database (or eventually in Building
Database)

Projects Manager
&
Estates & Facilities
Area Manager

Update Asbestos Database
with latest information

Asbestos Management & Action plan to be
regularly reviewed at Trust Asbestos
Meetings by the Asbestos Management
Group

Page 23 of 27

Appendix 12.2 Example of an Estates & Facilities Asbestos Register
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Appendix 12.3 Planned Project Work

Note that if there are any
changes to the project
scope, then re-check that
the asbestos information
is still current & relevant

Scope of works planned

Project Manager check’s
register

Demolition works and/or
major refurbishment?

YES

NO
Project Manager informs
Estates & Facilities Area
Manager and a
Refurbishment/Demolition
survey is arranged

NO

Asbestos Management
survey completed?

Project Manager informs Estates
& Facilities Area Manager and a
Management Survey is arranged

YES

ACM’S
ACM’S Present?
Present?

YES

NO

YES

Can ACM’S be managed
in situ?

NO
Undertake Works as
required
Asbestos Consultant
engaged and the Asbestos
Coordinator/Lead is notified.
Asbestos register updated
where necessary
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Appendix 12.4 Maintenance Work
Note that if there are any
changes to the
maintenance scope, then
re-check that the
asbestos information is
still current & relevant

Scope of works planned

Maintenance check’s Asbestos Survey & Register

Asbestos Present?

YES

NO

Will work disturb Asbestos?

Complete job using normal
methods

Maintenance check’s Asbestos
Refurbishment/Demolition Survey

NO

YES

Estates & Facilities Area
Manager notified and a
Refurbishment/Demolition
survey is arranged

ACM’s Present

YES

NO

YES

Undertake Work as required

Asbestos register update
where necessary

Can ACM’s be managed in
situ

NO

Asbestos Consultant
engaged and Asbestos
Coordinator/Lead is notified
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Appendix 12.5 Asbestos Emergency Procedure

Possible ACM discovered

STOP WORK IMMEDIATELY

NO

Was the possible ACM
damaged during its
discovery?

Contact the Asbestos
Coordinator for further
advice

Asbestos Coordinator or
Asbestos Consultant to
review Asbestos Register
– Survey planned if
required

YES

Seal off the area

NO

Were individuals potentially
contaminated during the
disturbance of the possible
ACM?

YES

Individuals to follow HSE
Guidance Document em1
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